
August/September 2026

Dear Eaton’s Neck Friends, Family, and Neighbors,

As summer begins to wind down and we settle into September, I hope everyone had a
wonderful summer and was able to enjoy all that makes Eaton’s Neck such a special place to
call home.

With school back in session and fall approaching, I want to thank all of our neighbors who
continue to give their time and energy to our community. Whether through the Property Owners
of Eaton’s Neck, the Eaton’s Neck Fire Department, our local organizations, or simply by looking
out for one another, that spirit of involvement is what makes this community so unique.

And be sure to mark your calendars for our next community Movie Night! We’ll be showing Toy
Story 5 on Saturday, October 10th at 6:30 PM at the Eaton’s Neck Fire House. We hope to
see plenty of families and neighbors there for a fun evening together.

As always, thank you for your continued support of POENB and for all you do for our
community. Enjoy the beginning of fall here on Eaton’s Neck.

					     Sincerely, Tom Kehoe
					     President, Property Owners of Eaton’s Neck Beach Assoc.
						    



On our cover, “A winged observer to summer’s end” by Ryan Cote

POENB Minutes for Wednesday Sept. 2, 2026POENB Minutes for Wednesday Sept. 2, 2026

The meeting was held at the EN Firehouse from 7:30 The meeting was held at the EN Firehouse from 7:30 
pm to 8:36 pm. The Pledge of Allegiance was recited pm to 8:36 pm. The Pledge of Allegiance was recited 
followed by a roll call of officers.followed by a roll call of officers.
Officer Roll CallOfficer Roll Call
• Tom Kehoe - President • Tom Kehoe - President 
• Steve Neuf - Vice President-absent• Steve Neuf - Vice President-absent
• Sally Neal – Treasurer and Recording Secretary• Sally Neal – Treasurer and Recording Secretary
• Ellen DaSilva - Corresponding Secretary • Ellen DaSilva - Corresponding Secretary 
• Paul Dippolito – Assistant Vice President-absent• Paul Dippolito – Assistant Vice President-absent
• Michael Ien Cohen – Assistant Vice President • Michael Ien Cohen – Assistant Vice President 
• Heather Warrington – Assistant Vice President• Heather Warrington – Assistant Vice President

AttendanceAttendance  

There were 12 members physically in attendance (7 There were 12 members physically in attendance (7 
members & 5 officers). A motion to approve July members & 5 officers). A motion to approve July 
minutes, as published on the POENB website & minutes, as published on the POENB website & 
Changing Tides, was made and seconded.Changing Tides, was made and seconded.

President’s Comments - Tom KehoePresident’s Comments - Tom Kehoe
Tom announced that he will step down as President at Tom announced that he will step down as President at 
year-end after three years of service. He thanked his year-end after three years of service. He thanked his 
friends, mentors, neighbors, and colleagues for their friends, mentors, neighbors, and colleagues for their 
help with POENB.help with POENB.

Correspondence – Ellen DaSilvaCorrespondence – Ellen DaSilva
No correspondence was received or generated.No correspondence was received or generated.

Treasurer’s Report - Sally NealTreasurer’s Report - Sally Neal
For the eight months ended August 31, POENB reported For the eight months ended August 31, POENB reported 
$75,979.79 in revenue, including $62,855.26 from $75,979.79 in revenue, including $62,855.26 from 
membership (83% of total revenue). Other significant membership (83% of total revenue). Other significant 
sources were: Social income of $3,210.00; Watercraft sources were: Social income of $3,210.00; Watercraft 
storage fees of $5,790.00; Merchandise sales and raffle storage fees of $5,790.00; Merchandise sales and raffle 
income of $1,850.income of $1,850.
Total expenses were $45,069.88 and included: Beach Total expenses were $45,069.88 and included: Beach 
expenses at $12,015.77 (landscaping, beach grooming, expenses at $12,015.77 (landscaping, beach grooming, 
dumpster); Beach Improvements at $7,880.00 (split dumpster); Beach Improvements at $7,880.00 (split 
rail fence and other miscellaneous items); Beach rail fence and other miscellaneous items); Beach 
security $12,029.90 (nearly all of which were gate security $12,029.90 (nearly all of which were gate 
security expenses paid in 2026 but incurred in 2025 per security expenses paid in 2026 but incurred in 2025 per 
POENB’s cash basis of accounting); Social expenses POENB’s cash basis of accounting); Social expenses 
of $3,505.41; Merchandise expenses of $1,152.75, and of $3,505.41; Merchandise expenses of $1,152.75, and 
Utilities and software expenses of $4,275.11 (including Utilities and software expenses of $4,275.11 (including 
the port-a-potty).  Net income was $30,909.91. the port-a-potty).  Net income was $30,909.91. 

Expected expenses over the next three months include: Expected expenses over the next three months include: 
The P&C and D&O insurance premium of ~$15K; The P&C and D&O insurance premium of ~$15K; 



Landscaping, beach grooming, dumpster and port-a-pot Landscaping, beach grooming, dumpster and port-a-pot 
charges; Funding of the infrastructure fund, and social charges; Funding of the infrastructure fund, and social 
events. POENB expects to report a small profit in 2026 after events. POENB expects to report a small profit in 2026 after 
accruing for those remaining expenses. accruing for those remaining expenses. 
From a balance sheet perspective, total assets were From a balance sheet perspective, total assets were 
$74,810.76 of which $52,534.62 was cash in various $74,810.76 of which $52,534.62 was cash in various 
bank accounts and $22,276.14 was invested in a CD bank accounts and $22,276.14 was invested in a CD 
earning ~3.3% designated for the infrastructure fund. earning ~3.3% designated for the infrastructure fund. 
The infrastructure fund is restricted for qualifying capital The infrastructure fund is restricted for qualifying capital 
projects. A qualifying project is defined as a permanent projects. A qualifying project is defined as a permanent 
asset with a useful life of at least five to ten years, one that asset with a useful life of at least five to ten years, one that 
provides tangible value to the property, and generally costs provides tangible value to the property, and generally costs 
more than $5,000. Infrastructure funds are segregated from more than $5,000. Infrastructure funds are segregated from 
operating cash and cannot fund routine expenses such as operating cash and cannot fund routine expenses such as 
beach grooming, landscaping, umbrellas, or social events.beach grooming, landscaping, umbrellas, or social events.

In 2019, insufficient infrastructure reserves required In 2019, insufficient infrastructure reserves required 
POENB to issue privately placed debt to members for the POENB to issue privately placed debt to members for the 
Valley Grove bulkhead repair. The notes, due December 31, Valley Grove bulkhead repair. The notes, due December 31, 
2025, were fully repaid in 2021. POENB began replenishing 2025, were fully repaid in 2021. POENB began replenishing 
the fund in 2022 and expects a year-end 2026 balance the fund in 2022 and expects a year-end 2026 balance 
of $28,000 to $30,000. Prudent management suggests of $28,000 to $30,000. Prudent management suggests 
maintaining infrastructure reserves of at least 25% of maintaining infrastructure reserves of at least 25% of 
annual operating expenses, or $20,000 based on $80,000 annual operating expenses, or $20,000 based on $80,000 
of expenses. The Treasurer recommends a $40,000 target of expenses. The Treasurer recommends a $40,000 target 
(50%), with routine replenishment to continually maintain a (50%), with routine replenishment to continually maintain a 
balance of at least $40,000 after capital spending.balance of at least $40,000 after capital spending.
About $6,800 of operating cash represents refundable About $6,800 of operating cash represents refundable 
clicker deposits. The Treasurer will move these funds to a clicker deposits. The Treasurer will move these funds to a 
segregated account in October or November. Recorded as segregated account in October or November. Recorded as 
current liabilities, the deposits are unavailable for general current liabilities, the deposits are unavailable for general 
use. POENB has a legal obligation to refund the deposits use. POENB has a legal obligation to refund the deposits 
when a member does not re-join POENB and returns a when a member does not re-join POENB and returns a 
working clicker.working clicker.
Total liabilities and equity as of August 31, 2026 were Total liabilities and equity as of August 31, 2026 were 
$74,810.76.$74,810.76.

PB Security Gate and Clickers - Sally NealPB Security Gate and Clickers - Sally Neal
POENB distributed 210 clickers: 202 to members and eight POENB distributed 210 clickers: 202 to members and eight 
to vendors or first responders.to vendors or first responders.
Of the 202 clickers distributed to members:  155 members Of the 202 clickers distributed to members:  155 members 
have 1 clicker (155 total); 22 members have 2 clickers (44 have 1 clicker (155 total); 22 members have 2 clickers (44 
total) & 1 member has 3 clickers (3 total) This means that total) & 1 member has 3 clickers (3 total) This means that 
178 members, or approximately 78% of POENB’s 228 178 members, or approximately 78% of POENB’s 228 
members (in 2026) have one or more clickers.   The gate members (in 2026) have one or more clickers.   The gate 
is operating reliably and has been used daily by members, is operating reliably and has been used daily by members, 
vendors, and party guests without incident.   Members who vendors, and party guests without incident.   Members who 
live close to PB reported that the gate has deterred mischief, live close to PB reported that the gate has deterred mischief, 
vandalism, dumping, littering (empty beer bottles), and vandalism, dumping, littering (empty beer bottles), and 
reckless driving.   reckless driving.   

A member of POENB’s security team illustrated the gate’s A member of POENB’s security team illustrated the gate’s 

value. Less than 60 minutes after a private beach party, value. Less than 60 minutes after a private beach party, 
the member went to close the gate and found a group the member went to close the gate and found a group 
that may have entered Prices Bend without authorization. that may have entered Prices Bend without authorization. 
After speaking with the family, he learned that they were After speaking with the family, he learned that they were 
non-residents and non-members. He politely asked them non-residents and non-members. He politely asked them 
to leave, and they complied.to leave, and they complied.

Beach Committee - Sally Neal and Michael Ien CohenBeach Committee - Sally Neal and Michael Ien Cohen

Prices Bend:Prices Bend:
Members reported notably higher PB use this season, Members reported notably higher PB use this season, 
citing more parked cars and families at the beach. citing more parked cars and families at the beach. 
Members also noted that, while still maintained in a Members also noted that, while still maintained in a 
natural state, PB has become cleaner, more attractive, natural state, PB has become cleaner, more attractive, 
and tidy over the past five years. Improvements include:and tidy over the past five years. Improvements include:

1. Removing the “dirt pile” in the PB parking lot and the 1. Removing the “dirt pile” in the PB parking lot and the 
dangerous child’s zip linedangerous child’s zip line
2. Removing/selling over 2. Removing/selling over 
two dozen derelict boatstwo dozen derelict boats
3. Closely trimming the 3. Closely trimming the 
foliage under/around the foliage under/around the 
watercraft rackswatercraft racks
4. Cutting the tick filled 4. Cutting the tick filled 
brush near the flagpolebrush near the flagpole
5. Installing new grills5. Installing new grills
6. Adding more lighting 6. Adding more lighting 



and security signsand security signs
7. Repairing / replacing the split rail fence7. Repairing / replacing the split rail fence
8. Upgrading the quality of the port-a-pot8. Upgrading the quality of the port-a-pot
9. Cleaning and organizing the shed, and 9. Cleaning and organizing the shed, and 
10. Cleaning and grooming the sand.10. Cleaning and grooming the sand.

While some of these tasks were executed by vendors, While some of these tasks were executed by vendors, 
many were performed by volunteers.  many were performed by volunteers.  
Suggested 2027 Capital projects by members at the Suggested 2027 Capital projects by members at the 
meeting include:meeting include:

1.A rinse-off /shower area near the bench at the entrance to 1.A rinse-off /shower area near the bench at the entrance to 
the PB the PB 
2. Decking or a “boardwalk” running from shower to the 2. Decking or a “boardwalk” running from shower to the 
parking lot parking lot 
3. Commercial grade, durable lounge chairs - similar in 3. Commercial grade, durable lounge chairs - similar in 
quality to the picnic tables quality to the picnic tables 
4. A professional and permanent overhaul of the PB 4. A professional and permanent overhaul of the PB 
entrance entrance 
5. Additional watercraft racks, near Worcester Court, since 5. Additional watercraft racks, near Worcester Court, since 
PB space is “near capacity.”PB space is “near capacity.”
(could be self-funded from watercraft storage fees) (could be self-funded from watercraft storage fees) 
6. Denser shrubbery and irrigation along the “sparse” 6. Denser shrubbery and irrigation along the “sparse” 
sections on Birmingham.  (provides privacy/security/sections on Birmingham.  (provides privacy/security/
erosion control) erosion control) 
Other suggested beach improvements included: Mobi Other suggested beach improvements included: Mobi 
mats, beach toys, and other “beach club” type amenities. mats, beach toys, and other “beach club” type amenities. 
These “could” be included in the 2027 operating budget These “could” be included in the 2027 operating budget 

or capital project list. The projects selected will depend on or capital project list. The projects selected will depend on 
the estimated number of members, annual dues, additional the estimated number of members, annual dues, additional 
revenue sources, and other spending priorities.  revenue sources, and other spending priorities.  

Valley Grove:Valley Grove:
Michael reported that the TOH completed drainage Michael reported that the TOH completed drainage 
work at VG, replacing the old pipe with one extending a work at VG, replacing the old pipe with one extending a 
few inches beyond the bulkhead. A small gravel pit was few inches beyond the bulkhead. A small gravel pit was 
installed beneath the pipe; whether it will be adequate to installed beneath the pipe; whether it will be adequate to 
handle heavy runoff from Carlisle remains TBD. Residents handle heavy runoff from Carlisle remains TBD. Residents 
in the VG area will need to monitor its effectiveness. in the VG area will need to monitor its effectiveness. 
Because their work did not impact the VG stairs, there was Because their work did not impact the VG stairs, there was 

no need for the TOH to repair them. The no need for the TOH to repair them. The 
stairs were repaired in 2024 and appear to stairs were repaired in 2024 and appear to 
be sturdy. be sturdy. 
Michael noted that the Valley Grove kayak Michael noted that the Valley Grove kayak 
rack is leaning and in need of replacement. rack is leaning and in need of replacement. 
Thus, in early 2026, he and POENB Thus, in early 2026, he and POENB 
member, Bobby Pisacani, added temporary member, Bobby Pisacani, added temporary 
bracing but a rebuild was deferred until bracing but a rebuild was deferred until 
the TOH drainage work was complete. As the TOH drainage work was complete. As 
the VG rack is less than 50% occupied, the VG rack is less than 50% occupied, 
Michael expects the bracing will extend Michael expects the bracing will extend 
the rack’s life by one or two seasons.the rack’s life by one or two seasons.

Watercraft - Michael Ien CohenWatercraft - Michael Ien Cohen
Michael reported that unauthorized rack use at PB by Michael reported that unauthorized rack use at PB by 
members who have not paid for space and by non-members who have not paid for space and by non-
members has started to increase. Once Michael receives members has started to increase. Once Michael receives 
a new batch of decals, he will use the decals to clearly a new batch of decals, he will use the decals to clearly 
identify the unauthorized watercraft. Owners will receive identify the unauthorized watercraft. Owners will receive 
ample removal notice but, eventually, any unauthorized ample removal notice but, eventually, any unauthorized 
craft will be removed and sold or discarded. craft will be removed and sold or discarded. 

Membership - Sally NealMembership - Sally Neal

Angela Bracciante
Lic. Real Estate Salesperson

516.526.2737
abracciante@coachrealtors.com
www.Abracciante.coachrealtors.com
66 Gilbert St, Northport NY 11768 

I am never too busy 
for your kind referrals!

With the support of our full-time relocation 
professionals, I can help you locate the 

perfect community and introduce you to 
the right agent anywhere in the United 

States and throughout the globe.

I’M LOCAL I’M GLOBAL™

Work with me.

Looking to Move 
O�  Long Island?



2026 Membership Analysis2026 Membership Analysis

The 2026 budget assumed 236 members.  As of The 2026 budget assumed 236 members.  As of 
August 31, 2026, POENB had 228 members, August 31, 2026, POENB had 228 members, 
eight below budget, and membership revenue was eight below budget, and membership revenue was 
$2,125 below budget. $2,125 below budget. 

Membership percentages:  57% of eligible Membership percentages:  57% of eligible 
residents—228 of 403 property lots—joined residents—228 of 403 property lots—joined 
POENB voluntarily--strong but not exceptional. POENB voluntarily--strong but not exceptional. 
Membership peaked during COVID: 244 in Membership peaked during COVID: 244 in 
2021, 252 in 2022, and 258 in 2023, resulting in 2021, 252 in 2022, and 258 in 2023, resulting in 
extraordinary join rates of 61%, 63%, and 64%.extraordinary join rates of 61%, 63%, and 64%.

Membership types: In 2026, membership type Membership types: In 2026, membership type 
(special vs. standard) ratio was 55% / 45%.  While the (special vs. standard) ratio was 55% / 45%.  While the 
number of special members has been steadily increasing number of special members has been steadily increasing 
over the past 5 years, the 2026 ratio is a significant over the past 5 years, the 2026 ratio is a significant 
departure from the historical 45%/55% (special vs. departure from the historical 45%/55% (special vs. 
standard) mix. POENB would prefer 50/50 (special standard) mix. POENB would prefer 50/50 (special 
to standard) ratio. In terms of streets, Durham Court, to standard) ratio. In terms of streets, Durham Court, 
Birmingham Drive, and Worcester Court have a “join Birmingham Drive, and Worcester Court have a “join 
ratio” of more than 90%. ratio” of more than 90%. 

Online vs Paper: The number of eligible residents Online vs Paper: The number of eligible residents 
signing up & paying online is up significantly: 47% of signing up & paying online is up significantly: 47% of 
all memberships in 2026 were online versus only 12% in all memberships in 2026 were online versus only 12% in 
2022. The Board has targeted an 80% online sign up rate 2022. The Board has targeted an 80% online sign up rate 
in 2027 given that it takes Treasury volunteers 10X more in 2027 given that it takes Treasury volunteers 10X more 
time and effort to process paper vs. online applications. time and effort to process paper vs. online applications. 
To incentivize members, the Board will again waive To incentivize members, the Board will again waive 

processing & transaction fees on credit & debit cards, processing & transaction fees on credit & debit cards, 
Apple Pay, Google Pay, Venmo and, will modify the online Apple Pay, Google Pay, Venmo and, will modify the online 
application so that the form will be automatically populated application so that the form will be automatically populated 
with info already provided by members in prior years. with info already provided by members in prior years. 
Paper applications and checks will remain an option. More Paper applications and checks will remain an option. More 
details to come. details to come. 

Changes to Membership Process in 2027:Changes to Membership Process in 2027:
Sally indicated that POENB’s current operational calendar Sally indicated that POENB’s current operational calendar 
does not comply with its Bylaws. The Bylaws require does not comply with its Bylaws. The Bylaws require 
governance, finances, and membership terms to follow the governance, finances, and membership terms to follow the 
January 1–December 31 calendar year.  To conform with January 1–December 31 calendar year.  To conform with 
POENB’s legal governing document (the Bylaws):  POENB’s legal governing document (the Bylaws):  
1. In November - the Board will present the 2027 budget 1. In November - the Board will present the 2027 budget 
and the Nominating Committee will present the 2027 slate and the Nominating Committee will present the 2027 slate 
of candidatesof candidates
2. In December - members will vote on both the budget and 2. In December - members will vote on both the budget and 
the Board / Officer candidates. the Board / Officer candidates. 

This means that there will be two key votes in December.  This means that there will be two key votes in December.  
To begin to fully align the membership calendar with the To begin to fully align the membership calendar with the 
Bylaws, in 2027 POENB will also move membership Bylaws, in 2027 POENB will also move membership 
deadlines up. In 2027, members may start to join POENB deadlines up. In 2027, members may start to join POENB 
on or near January 1, early bird pricing will end on March on or near January 1, early bird pricing will end on March 
15, 2027 and the deadline for annual dues will be April 30, 15, 2027 and the deadline for annual dues will be April 30, 
2027. The membership application and payment deadlines 2027. The membership application and payment deadlines 
in 2028 and 2029 will gradually change to comply with in 2028 and 2029 will gradually change to comply with 
Article V of the Bylaws (e.g., dues must be received on or Article V of the Bylaws (e.g., dues must be received on or 
before March 1 to be a member good standing). before March 1 to be a member good standing). 

Clickers to access Price’s BendClickers to access Price’s Bend
A member asked whether a new clicker deposit would be A member asked whether a new clicker deposit would be 
required in 2027. No, the $35 deposit is one-time fee and required in 2027. No, the $35 deposit is one-time fee and 
refundable when a member leaves POENB and returns refundable when a member leaves POENB and returns 



a working clicker.   Instructions regarding a working clicker.   Instructions regarding 
“ordering a clicker” will be clearly stated on the “ordering a clicker” will be clearly stated on the 
2027 application form.  2027 application form.  
Another member asked that what happens to Another member asked that what happens to 
the clicker if one has not joined by the April 30, the clicker if one has not joined by the April 30, 
2027 deadline? The Board will out reminders 2027 deadline? The Board will out reminders 
to those who haven’t joined by April 30th, then to those who haven’t joined by April 30th, then 
provide a 30-day grace period, until May 31, provide a 30-day grace period, until May 31, 
before deactivating the clicker on June 1. before deactivating the clicker on June 1. 

Social Social 
Committee Committee 

- - Heather Heather 
WarringtonWarrington
Remaining Remaining 
2026 events 2026 events 
may include may include 

a a PB grilling PB grilling 
event, a event, a 
movie movie 
night at the night at the 
firehouse, firehouse, 

the children’s Halloween parade and fire-safety the children’s Halloween parade and fire-safety 
event at ENFD, and the Thanksgiving Turkey event at ENFD, and the Thanksgiving Turkey 
Trot.Trot.

Bevin Seawall - John BallowBevin Seawall - John Ballow
John reminded members that the New York John reminded members that the New York 
State budget contains a $12 million, non-State budget contains a $12 million, non-
obligated, budgeted line item to permanently fix obligated, budgeted line item to permanently fix 
the Bevin Seawall. Key uncertainties include the Bevin Seawall. Key uncertainties include 
roughly ten funding conditions, among them roughly ten funding conditions, among them 
public access, local matching requirements, public access, local matching requirements, 
and the NYS administering department. Other and the NYS administering department. Other 
questions include whether the existing wall questions include whether the existing wall 
should be demolished rather or the new wall should be demolished rather or the new wall 
placed behind the existing wall, and whether placed behind the existing wall, and whether 
$12 million can fully cover the cost of the burial $12 million can fully cover the cost of the burial 
of the old seawall, public-access compensation, of the old seawall, public-access compensation, 
and construction. John is actively monitoring the and construction. John is actively monitoring the 
situation and will continue to report on facts and situation and will continue to report on facts and 
findings.findings.

Next MeetingNext Meeting
Next month’s meeting is scheduled for Next month’s meeting is scheduled for 
Wednesday, October 7, 2026, at 7:30 pm at the Wednesday, October 7, 2026, at 7:30 pm at the 
EN Firehouse. EN Firehouse. 






