Dear Eaton’s Neck Friends, Family, and Neighbors

| hope you’re all enjoying a safe and sunny summer here on Eaton’s Neck. July kicked off with a fantas-
tic Fourth of July Parade—thank you to the Eaton’s Neck Fire Department for your continued support and
presence at this beloved tradition.

We also had a great time at Movie Night! A big thank you to Michael Cohen, Heather Warrington, and Paul
Dippolito for making it all happen and creating a fun night for families and kids alike.

There’s still more summer fun to come, so keep an eye out for upcoming events. | look forward to seeing
you out and about as we continue to enjoy all that makes our community so special.

Thomas J. Kehoe, Jr.
President, Property Owners of Eaton’s Neck Beach Association (POENB)

July 2025



POENB Minutes for Wednesday, July 2, 2025

The meeting was held in person at Price’s Bend Beach from
7:30 pm to 9:00 pm.

The Pledge of Allegiance was recited followed by a roll call
of officers.

Officer Roll Call

eTom Kehoe - President

eSteve Neuf - Vice President (ABSENT)

eSally Neal - Treasurer and Recording Secretary
eNancy Regan - Corresponding Secretary

ePaul Dippolito - Assistant Vice President
eMichael len Cohen - Assistant Vice President
eHeather Warrington - Assistant Vice President

Attendance

There were 15 members physically in attendance, not
including six officers. Tom Kehoe’s motion to accept last
month’s minutes as published on the POENB Website was
seconded.

Correspondence - Nancy Regan

The Board received 16 separate emails and texts

since POENB’s member meeting on June 4, 2025. This
correspondence has been consolidated and organized by
topic.

Beach Reservations - The Board received several inquiries
about reserving the PB or VG beach for a private party. For
example, Is X date available; how do | make a request; how
much does it cost to reserve the beach; and what actions
must | take to reserve the beach - pre and post usage?
Responses were provided by Steve Neuf and/or Heather
Warrington.

 —
On our cover: “Skatin Sam celebrates July 4th, Neck style”

———

Property Owners of Eaton's Neck Beach, Inc.
Income Statement
For the Period January 1 to July 2, 2025

REVENUE
Beach Usage Income
Changing Tides Ad Income
Interest Income
Donations
Membership Income
Regular
Special Class/Senior
Total Membership
Social Income
4th of July
Salute to Summer
Total Social Income

Watercraft Income
Other

Total Income
Gross Profit

EXPENSES

Bank Charges & Fees
Beach Expenses
Beach Improvements
Beach Security

Total Beaches

Changing Tides Expense
Meeting Expenses

PayPal Fees

Social Expenses
Merchandise Expenses
Software/Website Expenses
Other Expenses

Utilities

Prices Bend Ultilities

Valley Grove Utilities

Total Utilities

Total Expenses

Net Income

§ 229.27
$ 35.00
$ 48.52
$ 1,307.00
$30,879.88
$32917.22
$63,797.10
$  550.00
$ 3,070.00
S 3.620.00
$ 4,055.82
$ 1,910.00
87500271
$75,002.71
$ 8.00
$ 2,947.27
$ -
$§ 757.82

$
$

546.93
501.48

S 3705.00

2,098.12
806.73
836.57

5,535.40

1,164.66
253.73
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Partial Balance Sheet
As of July 2, 2025

Current Assets
50/50 Proceeds/Petty Cash

$ 1,212.26

Beach Infrastructure Funds - CD  $14,748.51

PayPal Bank
POENB Operating Account
Total Bank

Accounts Receivable/Beach Deposit

Total Current Assets

$20,609.20
$48,553.33

$ 1,048.41

———

$15,456.71

_§59.546.00

$85,123.30

e e s

$(2,100.00)

$83,023.30



PB Parking

ePasses - Several members wondered when they will
receive their PB parking passes. Given administrative
costs, members will not receive PB parking passes in
2025. The Board is investigating installing a security
gate to protect the PB property from non-members
and non-residents illegally parking at PB. (See
additional details in the PB Security Gate section of
the minutes).

*Overnight Parking - A member asked whether he could
park his car in the PB parking lot while on a boat trip.
Tom Kehoe advised the member that overnight parking
is prohibited.

Watercraft - The Board received multiple questions
about watercraft assignments. Michael len Cohen
responded.

PB Beach Security - Several members sent photos of
individuals using and abusing Price’s Bend. Additional
activities were recorded via security cameras. These
actions included, but were not limited to, (1) non-
members and non-residents dumping (household goods,
personal garbage, moving boxes, and animal waste),
(2) non-members and non-residents using kayak

racks and launching boats, and (3) members, non-
members and non-residents bringing dogs (leashed and
unleashed) and allowing them to romp and defecate

- which is especially egregious when defecation
occurred after POENB paid for beach grooming services
from Herman Lindau & Son. (see Board’s planned
actions in the PB Security Gate Section)

Beach Maintenance - Members identified issues in need
of attention and asked when promised actions would
be completed. Several noted that property standards
appear to have deteriorated. PB issues in need of
immediate attention included: shrub trimming, beach
grooming, filling in divots and reseeding, removing
poison ivy, cleaning the area around the kayak racks,
replacing broken/missing rails and posts, and replacing
one of the grills. They also asked whether the shrubs
will be trimmed by July 4.

At VG, issues included shrub trimming, trimming small
trees and replacing a bench.

Steve Neuf told members that as the Board member

in charge of beach maintenance, he was in regular
communication with the landscaper, Ted McCarthy.
Steve affirmed that the PB landscaping issues would be
addressed promptly.

Commercial Correspondence

«The Board received a quote from Sadler Sports and
Recreation Insurance Company about providing additional
General Liability insurance for an event that will be
sponsored by POENB on September 6, 2025. This
coverage is not provided by POENB’s current provider.

«For the past 12 years, Nick Cavuoto has coordinated
and communicated the terms, conditions and costs
of Sweezy’s oil buying program and has also acted as
an intermediary between Sweezy and the 120 to 150
members who have chosen to participate in Sweezy’s
residential home oil buying program.

Nick also regularly surveyed participants about their
experience and satisfaction with Sweezy and circulated
this feedback to both other participants and Sweezy.

POENB is deeply grateful for the countless hours that
Nick has dedicated to negotiations and transparently
communicating options and feedback.

To broaden provider choices, Lewisy was also asked
to provide a quote for the Home Heating Oil Buying
Program.

During the past month, there have been multiple
exchanges between POENB and Lewisy and POENB and
Sweezy regarding the terms, conditions and cost of their
offers. The offers from the two firms are posted on
POENB’s website (eatonsneck.org)

Social Committee (Paul Dippolito, Heather Warrington,
and Michael len Cohen)

4th of July Parade

The annual 4th of July parade will start at the ENFH at
10 am. The ENFD is the lead organization for the parade
and is supported by POENB.

Many local fire departments bring their trucks and lightly
sprinkle adults and children along the parade route. The




ENFD has stated that the use of projectiles and water
balloons are strictly prohibited given safety issues.
Water balloons also pose environmental issues since
remnants pollute (take a long time to decompose, clog
drainage systems, and harm wildlife, if ingested).

The parade will proceed along Eaton’s Neck Road and
end at Price’s Bend. There will some brief remarks by
ENFD Chiefs, POENB’s president, the USCG commandant,
and local politicians.

After the remarks at PB, around noon, there will be a
community BBQ (held at the ENFD) that is free for all
residents and their guests.

At the BBQ, POENB will be selling high quality
merchandise: a navy blue baseball cap (Eaton’s Neck
1799 logo) for $25 and EN tumblers for $20. The caps
have proven to be especially popular given the first lot
of 50 caps sold out very quickly. All profit made from
the branded merchandise is plowed back into POENB
operations.

POENB accepts both cash and Venmo for all merchandise
sales.

Movie Night

POENB is sponsoring a movie night on Friday, July 18,
2025 at PB. This free event for members and their
invited non-resident guests will start between 8:30 pm
and 9:00 pm.

Michael len Cohen is generously contributing his big
Hollywood screen and commercial grade equipment to
present the 50th anniversary edition of Jaws.

Prior to the movie, there will be trivia games and a
50/50 raffle. Soft drinks and snacks will be sold at
nominal prices. Adults are welcome to BYOB.

Other updates

1.Jones Drug Store has signed up to sponsor POENB
social events. Sponsors help defray the cost of social
events.

2.Paul Dipolitto is exploring selling coupon books to
Northport and East Northport vendors. Members can use
the coupon books to receive a small discount on services
and merchandise.

3.The Social Committee is considering a Thanksgiving Pie
Drive to increase revenues. Details to follow closer to
the event date.

Merchant Discount Program

To increase the value of POENB membership, Michael
len Cohen is signing up local vendors who will offer
discounts on their products and services. Each POENB
member will receive a plastic card to present to a local

merchant for a discount. Michael len will formally roll
out the program once he has signed up 20 vendors.

Fireside Chat with TOH Supervisor Ed Smyth - Tom Kehoe
On June 17, 2025, Ed Symth participated in a fireside
chat, moderated by John Ballow, about various issues
impacting Eaton’s Neck including (1) the Bevin Seawall,
(2) conditions at Hobart and the need for more

beach security and enforcement (3) road conditions,
especially flooding near Steers Beach, (4) severe west
shore beach erosion (from USCG to Hobart), (5) water
quality in Huntington Bay, (6) EN drainage problems/
flash flooding, and (7) LIPA. Approximately 100 people
attended the 90-minute event. Tom hopes to make this
fireside chat an annual event. John Ballow documented
key take-aways and promised action items and will
communicate them to Supervisor Smyth and his team.

Treasurer’s Report - Sally Neal

The Treasurer’s Report (see page 2) includes the Income
Statement for the period January 1, 2025 to July 2,
2025 and a partial Balance Sheet as of July 2, 2025.
Please note, given space limitations in the Changing
Tides, some financial statement line items have been
aggregated.

Total Revenue was ~ $75,000.

The largest revenue items were:

eMembership Dues ($64K)

*Watercraft Fees ($4.1K)

«Social Income - including merchandise sales ($3.6K)
«Donations ($1.3K).

Since the early bird payment discount ended on March
31, membership has slowed.

As of July 2, POENB had 229 members (an increase
of 9 from June 2025); that means only 57% of eligible
property owners (229 of 405) have elected to join
POENB.

POENB’s breakeven budget was based on 245 members
and a ratio of 45/55 special to standard members.

Therefore, from a budgeted membership revenue
perspective, POENB is BEHIND by 15 members and is also
OFF in terms of the ratio between special /senior and
standard members

Currently, the senior/special to standard ratio is
60/40 while the target ratio is 45 senior/special to 55
standard.

To meet the 2025 membership revenue budget, POENB
needs to obtain more standard members. If you haven’t
joined yet, please consider doing so.



Total Expenses were $15.5K

«Changing Tides $3K

«Social - including merchandise expense - $5.5K
«Beach expenses - landscaping, security, utilities - $7K

Net income for the period ended July 2, 2025 was $60K.
As of July 2, 2025, POENB had approximately $85K in
cash.

Membership - Sally Neal

Last month, several new members wondered why more
residents didn’t join POENB given the cost benefit trade-
offs. Members noted that the safety, security and public
welfare advocacy activities were worth “the small annual
fee.” They believed the two private beaches added value
to all homeowners - whether or not the property owners
“used the beaches” or “went to the social events.”

To provide a verifiable fact base as to why residents do
not join POENB, Sally reviewed information published

in the Changing Tides, copies of POENB surveys, and the
output from informal focus groups available in the POENB
archives for the period 1970 to 2025.

Based on these documents, Sally identified and

communicated eight (highly related) reasons eligible
residents gave for not joining POENB, Inc.

These eight reasons engendered significant and prolonged
discussions among the meeting attendees.

*One long-term member noted how the reasons seemed
not to have changed at all since the early 1980s.

«Another member commented that while the rationale
provided was “accurate” (meaning the comments reflecte
what eligible POENB residents had said), the member did
not believe that reasons were valid - meaning they were

not supported by objective truth but rather were based on

“myths” and “half-truths.” This member suggested that
prior to publishing the reasons in the Changing Tides - the
“counterpoint” (the “full truth”) to the stated rationale

EATON’S NECK
FIRE DEPARTMENT

The officers and members of the department thank all the res-
idents who participated in the annual flower sale. Thank you
for your purchase!

The Independence Day parade and picnic were a huge success.
The weather was outstanding. The parade participants includ-
ed antique cars, motorcycle club, the Northport American
Legion, resident's floats, visiting fire departments and local
political figures.

The purpose of the fire department is to save lives and prop-
erty. The department trains constantly in order to prepare for
emergency situations that may occur. Please help the depart-
ment by maintaining fire alarms and C O detectors in the
home. Display your address in a prominent place. Call 911for
help in a medical or fire emergency!

At the monthly department meeting on July 10 a new, young
member was sworn in. This swearing in was special because
his grandmother and father are department members and wit-
nessed the ceremony. This is one of the things that makes the
Eaton's Neck Fire Department special. Please consider joining.

Yours for fire safety, Rich Baer

\s J

(“the myth”) also be provided.

eAnother member and former Board member stated that
residents may not understand that if POENB cannot properly
maintain and preserve the beaches, ownership will revert
to the TOH. This member stated that even if residents

do not “use” the two beaches for swimming, boating and
sunbathing, the beaches increase the property values of

all residents in the POENB. Why? Because this “private
beach” amenity - never mind the public safety and security
public advocacy work and social activities - make a home
in EN more valuable than an identical home that is NOT
located in EN.

«Another member remarked that a goal of 100% of eligible

d




“Hi Neighbor, my name is
Candace Clements. I am a
fellow resident of Eatons
Neck and a licensed NYS
‘ Insurance Agent with
 Ackerly Insurance Agency.
I work with over 15
premium insurance
companies and provide
low-cost homeowners,
a2 auto, marine, and
J commercial insurance.”
-

Ackerly Insurance Agency, Inc.
P: (631) 987-7543

E: AckerlyAgency@Hotmail.com
174 W.Main Street, East Islip, NY 11730

BenHenriquez
% tree service

Cutting & Pruning
Stump Grinding
Licensed & Insured

Tree Trimming
Land Clearing/Bobcat
Free Estimates

Cell: 631-767-5129 Tel: 631-261-5517

Henriqueztreeworkinc@yahoo.com

residents becoming members was completely unrealistic. Based
on voluntary organizational benchmarks, an eligible resident
participation rate of x > 70% is considered “extraordinary” and
“phenomenal.” By objective standards, POENB’s budgeted
participation rate of 60% (245/405) and current participation
rate of 57% (229/405) would be considered “superior / very
strong.”

The Board decided to identify and document the counterpoint

to the rationale provided for “not joining” and then, at a later
date, publish both the reason for not joining and the missing /

correct fact base to refute the reason for not joining POENB (if
a logical, fact-based argument can be made).

Not all reasons for not joining have a counterargument. Some
reasons are based on a person’s personal preferences - for
which there isn’t a credible and compelling argument.

PB Security Gate - Sally Neal
Recently, several members have expressed their annoyance
with residents who use the beaches and benefit from the

social welfare activities yet do not pay the nominal
membership fees. Members also noted that non-
residents have been photographed dumping garbage at
PB and parking in the PB lot and walking to Hobart.

As identified in the Correspondence section, the
illegal use and abuse of the PB beach appears to be
increasing.

The Board is investigating (1) erecting a commercial
security gate at Prices Bend, (2) hardening the
perimeter by planting additional thick shrubs to make
to more difficult to enter the property on foot, (3)
putting up larger “Private Property / No Trespassing”
signs in more locations on the property, and (4) taking
legal action against trespassers to preserve and
maintain the property for members.

POENB, Inc. is the sole and exclusive owner of the two
beach properties and has the same enforcement rights
as any property owner in NYS.

A working committee of five members has been
formed. POENB has received “rough” estimates for
the security gate from four vendors. The Committee
will be working on financing options given the cost
of a security gate. To date, several members have
pledged to match donations up to $6K dollars to a
gate/better security.

Please contact the board if you (1) would like to
financially contribute - so that POENB is eligible for
the existing member “matched pledges,” (2) serve

on the working committee, and/or (3) offer to help
with the construction and plantings. Ideally, the Board
would like to improve the security at PB in Q4 ’25.

Next Meeting

Next month’s meeting is scheduled for Wednesday,
August 6, 2025, at 7:30 pm at the EN Firehouse. The
meeting will also be available via Zoom. All members
are encouraged to attend.
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Bulletin Board

A tremendous July 4" parade
was capped off by
celebrations at Price’s Bend.
There were speeches from
our local elected officials and
a very special recognition of
this year’s Parade Grand
Marshall, Ex ENFD Chief
Arthur Angst. Art joined the
Eaton’s Neck Fire Department
back in December of 1970 and
has served our community for
over 50 years. If ever you
doubt you are living in a
special place, look no further
than the service of those who
have given so much for so
long. Eaton’s Neck gives all its
residents so much, but being
part of this place requires we
each give back in some way.
Art’s life exemplifies that.
We thank him for his decades
of service and the example he

continues to set for us all.
A— ‘4

Thank you to all who attended JAWS. It was a great
night and a reminder of what Eaton’s Neck is all about.




You’re going to need a bigger movie night!

Thanks to sponsor Jones Drug Store & all

who turned out for JAWS at Price’s Bend.

]DRUG STO RE

\\Y/_/—

Vs NORTHPORT, NY EST. 1902

—-=®

Looking to Move
Off Long Island?

With the support of our full-time relocation
professionals, | can help you locate the
perfect community and introduce you to
the right agent anywhere in the United
States and throughout the globe.

Work with me.
I’'M LOCAL I’'M GLOBAL"

I am never too busy

Angela Bracciante
g for your kind referrals!

Lic. Real Estate Salesperson

516.526.2737

HOWARD
abracciante@coachrealtors.com HANNA
www.Abracciante.coachrealtors.com —— W —
66 Gilbert St, Northport NY 11768 Coach

REALTORS

Suff. Lic. No. 17.424-HI
Nass. Lic. No. HO10451 10000

FULLY INSURED

SEAMLESS GUTTERS
BY

Fvreedodev et

JERRY HEHIR

OFF: (631) 754-2114
CELL: (516) 769-1111 812 FORT SALONGA ROAD
info@lindstadtgutters.com NORTHPORT, NY 11768

www.lindstadtgutiters.com

CASEY KATHRYN KEHOE
Your Neighborhood Agent,

412.897.7130

ckehoe@coachrealtors.com

HOWARD
HANNA QQQCh

SIGNATURE £

BAREEM LE R P ROIPIEIRMLIES

Thinking of making a move?
Now is a great time!

Now would be a great time to take advantage of the high demand
for homes. The lack of housing inventory is creating bidding wars &
record-breaking prices despite higher interest rates. Call today!

CAROLE
KILCULLEN
BISHOP

Volunteer EMT for
the Eaton’s Neck
Fire Department

LICENSED ASSOCIATE REAL ESTATE BROKER
—— (516)241-9619 —

180 MAIN STREET | NORTHPORT, NY 11768

is currently listed with anothe

intention to solicit the listings of other brokerage:




